Info. remains in working memory for 20
seconds

Prompting information to cross over into
long-term memory requires review (over
and over again)




IN-HOME SERVICES
‘SKILLS COURSE

ENGAGEMENT and
COLLECTIVE ASSESSMENT
(Suite of Tools)

PREVENT MALTREATMENT
AND FOSTER CARE
PLACEMENT

FSS and LDSS
ACCOUNTABLE FOR
SAFETY

Strong
Engagement

Skills

SUBSTANTIATED ABUSE
OR NEGLECT

HIGH NEED FOR
SERVICES

HIGH
OR
VERY HIGH RISK

THREE SAFETY
SCENARIOS

Accurate
Assessment

Findings




Collective Helps

pinpoint

| Assessment Process e

services

|

=

Suite of
Tools

Helps with
behavioral
safety goal
attainment

Helps build
protective
framework




Collective Questions Framework

WHAT ARE WE
WORRIED ABOUT?

WHAT NEEDS TO
HAPPEN NEXT?

Protective Framework Danger and Risk Existing Strengths and
Protective Framework
Safety Assessment plus
ty P Safety Assessment 7
strengths-based 2 CANS Assessment
. 4. 0 Risk Assessment
interviewing

What's Existing
Working | Needsand
L Strengths

Safety

Assessment " ' The CANS
Risk Assessment

Assessment

What

Protective needsto Protective

worried Framework happen Framework
about? next?

Existing Existing

Informally Assessing Caregivers’
Protective Frameworks with the Suite of Tools




Enhanced +

Caregiver has the capacity and is actively using the
capacity to protect their children.

Absent o

The caregiver does not have the capacity at all.

Behavioral

Emotional




Behavioral Protective
Capacity Domain

How a caregiver behaves

What a caregiver says

How a caregiver takes
action to protect a child

Cognitive Protective
Capacity Domain

How a caregiver perceives the
world

How a caregiver processes
events

How a caregiver is able to
predict danger and plan ahead
to protect a child




Emotional Protective
Capacity Domain

How a caregiver connects to
others

How a caregiver empathizes
with a child

How a caregiver prioritizes a

child’s emotional needs

2

System-based

Family Resilience
Supports

Protective Capacity
Bolsters




System-based

Communities or the larger
society that work to reduce
risk and promote healthy
development and well-being

Family Resilience
Supports

Caregiver has a sustainable
Safety and Support Network




Protective Capacity
Bolsters

Caregiver is willing to accept
supports and ask for help

A Assess
{ ( Assess Protective j

Safety, Risk, Capacity
Strengths, i ,/
Needs

Assess
Protective

Factors Include all assessment
Y findings when planning
: services with the family

Mitigate or Eliminate Risk
and Sustain Safety




Safety
Assessment

What's working

well?

What are we
worried about?

Risk
Assessment

What are we
worried about?

GOAL
Identify the diminished
protective capacities that are
the driving force of the

. indicated needs

The CANS

Assessment

What needs to
happen nexi? |

|dentify /Prioritize
Services 1o
mitigate /eliminate
risk and sustain

safety

4

Identify Needs
and
Utilize Strengths

Component of
Collective
Assessment
Process

The CANS

Assessment

Onset of
Needs-Based
Service
Planning

Suite of Tools

Informs Service
Planning




The CANS helps to inform service
identification and prioritization.

NEEDS

No evidence of a need There is a well developed strength

need that does not currently interfere
with functioning

There is an identified strength or
interest

(Moderate) The need interferes with
functioning

(Mild) Significant history or a possible nThere is an identified strength

(Severe) The need is dangerous or There is no identified strength
disabling

STRENGTHS

Ratings ® Levels of Strengths and Needs ® Appropriate Actions




Parent/Guardian/Caregiver Strengths and Needs Domain

Rq‘l‘ing Supervision Please rate the highest level from the past 30 days.

Caregiver has good monitering and discipline skills.

Caregiver provides generally adequate supervision, May need occasional
help or technical assistance.

Caregiver reports difficulties monitaring and /or disciplining child. Caregiver
needs assistance to improve supervision skills.

Caregiver is unakle to meniter or discipline the child. Caregiver requires
immediate and continuing assistance. Child is at risk of harm due to absence
of supervision.

There is o well developed strength

Mo evidence of o need; no action is needed »
Use sirength as central te planning

{Mild) Significant history gr o possikble need There is o present strength
that does not currently interfere with -
functioning; remain watehful [prevention Use ideniified sirength in planning
{Meoderate) The need interferes with There is an identified strength or interest
functioning and requires action/infervention »
Build vpon strength
(Severe) The need is dangerous or disakling There is ne identified strength
and requires immediate and infensive »
acfion Identify or create strength

*Children Ages birth = 12yo: Use/build upon strengths te address needs
"Adolescents Ages 13 = 21yo: Use/build upon strengths to create resiliency (separate from treatment)

Ratings ® Levels of Strengths and Needs ¢ Appropriate Actions




PO T

Sbpery ads eqpess

Guideline One

All items are relevant

to service planning

Reamene I |
e e

Guideline Two

Each rating translates into a case action




Guideline Three

When assigning a
rating, consider cultural
and developmental
milestones

Guideline Four

When assigning a rating,
describe the child, not the

child when receiving

services




Guideline Five

When assigning a rating, a 30 day window
is used to ensure relevancy

Guideling Six

CANS describes the WHAT not the WHY

't| |

=L -'1“;0,
S
-
g

&

WHAT case action needs to happen next?




Use the CANS domains
to organize and
integrate information

focused question$that alif
Assessment Domains '




Day Two

NEEDS

No evidence of a need

No intervention is
needed

There is a well developed
strength

Use the strength as central
to planning

STRENGTHS

NEEDS

(Mild) Significant history or a
possible need that does not
currently interfere with
functioning

Remain watchful /use
preventative measures

There is a present strength

n Use the present identified

strength in planning

STRENGTHS




NEEDS

There is an identified

(Moderate) The need
interferes with functioning

Requires action/intervention

Address during service plan
development

strength or interest

Build upon strength

STRENGTHS

NEEDS

There is no identified
strength

(Severe) The need is
dangerous or disabling

Requires immediate and
intensive action

Address during service
plan development

Facilitate opportunities
to develop strength

STRENGTHS




odd"essed

Rating of 2

Need is Interfering

with Functioning

Required Actions
Counseling
~ Medication management
& Mental health skill building

o |




Rating of 3
Need is Dangerous or
Disabling

Immediate/Intensive Actions
Crisis services
Acute psychiatric services
Detoxification services

Is there
clear
evidence
that the
NEED is
interfering
with the

individual's

functioning?

Assign a rating of 1

(worchful eye; prevention)

Assign a rating of 2
[IF you wil take action
BEFCRE sarvices end)

Assign a rating of 3

{IF you will take WAMEDIATE oction)




Assessing Strengths

Determine which
items rated 2 or 3
will be built into
your service plon
1o aid motivation

Assign a rating of 3
Neo DENT

Is there
ev'de‘nw POTENTIAL C
of o | STRENGTH : Assign a rating of 2
. » Identified Strongth
STIRE'NhiGTH - L {bulld upon strangth)
ninis

area?

Assign a rating of 1
Present Strength

service plaming)

Assign a rating of 0
Wall Developed Strength
(wi@ In service plaming]

. Organize
Domain information to

identify strengths
ITems and needs

The CANS
\

Inform case

ROﬁﬂgS actions for

service plan
development



What are the
protective
frameworks
that must be
developed?

When Mutually ldentifying

and Prioritizing Services et aress of

need
are
outstanding?

What lies beneath
the surface?




Safety
Assessment

Conditionally
Safe

Risk
Assessment

High
Risk

Candidc

y

Determination

CANS

Assessmen!

Supervision
Coregiver reparts difficulties
menitoring and

child

or gisc

Coregiver ns
ostistance 1o improve
supervision skills
Social and Family

Connections

hese

family and soclal network that

activaly he with roising the

child

ubstance Use

w

tome subilance

with his/her capocity 1o

parent

Safety
Threats to child's safety have
been Identified but may be
effectively managed by
caregiver protective
capacities ond supportive

services

Parent Traumatic Reaction
Parent has mederate
adjusrmant difficulries

npacting ability to care for

chitd

Parent's Understanding of
Impact of Own Behavior on
Children
Parent hat limited
wnderstanding of the impact

child

¢ /her behavior or




The Service Plan
is a living
document.

During visits, assess the three domains
of a caregiver's protective capacity

-



Provide time and opportunities for caregivers to practice
and demonstrate their new behaviors of protection ¥

PROTECTIVE
CAPACITY

DANGER AND
RISK




Complete
Risk
Re-
assessment

Risk level is
the same or
worse

What's
working
well?

What are we
worried
about?

What needs
to happen
next?

Do services

need to be

modified or
reprioritized?

Should |
conduct
another
trauma
screening?

Does the
caregiver
need a
different kind
of
moftivation?

Are my
engagement
practices
working?

Should we
begin looking
at other
caregiver
options for
the child?

Complete
Risk
Re-
assessment

Risk level is
lower

Has the
family
meaningfully
engaged in or
completed
services?

Are danger
or safety
threats
absent or
controlled?

Isa
caregiver’s
protective

capacity
being
behaviorally
demonstrated
and
supported?

Has the
family built
protective
factors to

shelter them
from future
risk?

IS there an
active and
involved
Safety and
Support
Network to
provide
ONgoing
safety and
support to
the family?




FROM SAFETY THE CANS ., TO NEEDS-BASED

AND RISK ASSESSMENT COMPLETION SERVICE PLANNING

Naeds-Driven
Service
Delivery

The CANS
) Assessment
The CANS Carsgiver's ond Profective

A::‘n'd‘ ;{;:;"‘ Assessment Protective

Safety

Needs-Driven
Service Delivery

A Capacity
Srmpachty !vor:uﬂon

Assessment Evaluation

el prioitiiaa
serves 10 oddresy
Cotagivar's
dmnbhed
Otactive
capacties Ineady]

Helos p
fnnbles conativet's
sofety goal
anossnent

bahay

v

TO EVALUATION
OF BEHAVIORAL PROGRESS

Service Completion and Safety
are NOT the same thing




Behavioral change,
demonstrated over time, is the
key to child safety

A Safety and Support
Network is critical




Transfer of Learning (TOL — Day Two)

* Print the Protective Capacities Guide

* Schedule a time to meet with your supervisor

* Complete Activity A prior to meeting with your supervisor

* When meeting with your supervisor, share your responses from Activity A,
then with your supervisor, complete Activity B

NOTE: DO NOT EMAIL/RETURN the course TOL — Day Two
(your supervisor will provide further guidance
on what to do after it has been completed)

Your Feedback Matters!

Please complete the survey by clicking the link in the chat box.
* Provide detailed information about what was effective, and
what was not.
Surveys are ANONYMOUS so feel free to be candid
e Your feedback Is appreciated & will help us to improve &
ance our training




